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In 1986, a thirty-three-year-old star at First Boston watched his world come apart. Larry Fink had
been a prodigy, a pioneer of the mortgage-backed securities market, seen as a future leader of
the firm. Then his team made a bet on interest rates that went badly wrong, losing on the order of
a hundred million dollars, and he was pushed out, his reputation in ruins. Most people would have
called it the end. Fink called it the beginning of an education: he had been blindsided because he
had not truly understood the risk he was carrying, and he resolved never to be blindsided again.
That obsession, born of public humiliation, became the founding principle of the largest
investment firm the world has ever known.

Key Facts

Founder Larry Fink, with seven partners including Robert Kapito and Susan Wagner

Sector Asset management — index funds, ETFs, active and alternative strategies

Moat Index-fund scale that no rival can match on cost, plus the Aladdin risk platform

Origin Trauma Fink's ~$100 million loss and ouster from First Boston in 1986

Split Sold by Blackstone to PNC for ~$240 million in 1994, renamed BlackRock

Transforming Deals Merrill Lynch Investment Managers (2006); Barclays Global Investors and iShares
(2009)

Status Public (NYSE: BLK)

By the Numbers

�  Manages more than $11 trillion, the largest asset manager in history

�  Bought Barclays Global Investors and iShares in 2009 for about $13.5 billion

�  Sold by Blackstone to PNC in 1994 for about $240 million — now worth many times that

�  Fink's team lost on the order of $100 million at First Boston in 1986, the loss that shaped everything after

�  Started in 1988 inside Blackstone on a $5 million loan for a 50% stake

�  Bought Global Infrastructure Partners in 2024, pushing into private markets, Blackstone's former turf

The Moat



Greatest Companies Research Sheet v1.0 · July 2026 · The Complete Trader's Edge completetradersedge.com

Scale on the Index Side, Infrastructure Underneath
BlackRock is the purest example in this collection of a moat built from scale itself. When a firm runs
index funds large enough and cheap enough that no rival can match the cost, its advantage
compounds in a way that is extraordinarily hard to attack, tiny fees on enormous, ever-growing pools
of money produce a money machine that grows quietly and relentlessly. Beneath that sits a second,
quieter moat: Aladdin, the risk-management platform Fink's 1986 humiliation eventually produced,
now licensed to other institutions and monitoring a pool of assets across the industry far larger than
BlackRock's own. The loss that destroyed a young trader became the infrastructure much of finance
now runs on. Because index funds must hold nearly every large company, BlackRock also ends up a
major shareholder across the entire economy, passive investing, active influence.

The $240 Million Divorce

Selling the Business for a Sum That Would Look Like a Rounding Error
By 1994, Fink's firm and its parent, Blackstone, had fallen out over equity and direction. The two sides
separated, and Blackstone sold its stake in what had been Blackstone Financial Management to the
bank PNC for about $240 million; the business kept the word black in a nod to its origins and became
BlackRock. That price tag would become one of the most famous numbers in finance, because the
thing being sold was about to become almost unimaginably more valuable. Then came the
acquisitions that mattered more: the 2006 Merrill Lynch Investment Managers merger roughly
doubled the firm, and the 2009 purchase of Barclays Global Investors, including the dominant iShares
ETF business, for about $13.5 billion, arrived just as the world was souring on expensive active
managers and embracing cheap index funds. BlackRock did not just ride the index revolution; it
owned the road, and trillions of dollars flowing from active to passive funds flowed disproportionately
into it.

“ The goal is not to predict the future but to never be destroyed by
it. ”

The Legendary Scorecard

Category Score Notes

Founder Vision 8 Built less on one dazzling idea than relentless execution and two
perfectly timed acquisitions

Innovation 9 The Aladdin risk platform and the industrialisation of low-cost
index investing

Execution 9 Flawless timing on the Merrill Lynch and Barclays Global Investors
deals

Moat 9 Index-fund scale plus the Aladdin platform, one of the most
durable combinations in finance

Capital Allocation 8 The 2009 Barclays deal, made at the moment of maximum fear,
defined the company

Wealth Creation 9 From a $240 million sale price to the largest asset manager on
Earth
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Durability 9 Survived its own near-death moment in 1986 and every market
cycle since

Historical Importance 9 Reshaped how the world invests and holds a stake in nearly every
public company

Overall Legendary 9.0 / 10 The purest example of a moat built from scale, and the deepest
lesson in turning failure into edge

Scores are an editorial verdict on the standard eight-category Greatest Companies scale. The overall is a judgment, not a
weighted average.

Timeline

1986 Fink's team at First Boston loses ~$100 million on a bad interest-rate bet; he is pushed out

1988 Fink and seven partners found a bond business inside Blackstone, on a $5M loan for a 50%
stake

1994 The firm splits from Blackstone, is sold to PNC for ~$240 million, and takes the name BlackRock

1999 BlackRock goes public

2006 BlackRock merges with Merrill Lynch Investment Managers, nearing $1 trillion in assets

2009 BlackRock buys Barclays Global Investors and iShares for ~$13.5 billion, becoming the largest
manager

2024 BlackRock buys Global Infrastructure Partners, pushing into private markets

2025 BlackRock manages more than $11 trillion; Aladdin underpins much of global finance

Lessons — What This Means for You

THE MOVE  ·  Turn your worst failure into your core competency
BlackRock exists because Larry Fink was destroyed by a risk he did not understand, then resolved to
understand risk better than anyone alive. The entire firm, and its crown-jewel Aladdin platform, grew from
that single humiliation. Treat your most painful failure not as a wound to forget but as a syllabus, and build
your greatest strength precisely on the spot where you were once weakest.

THE MONEY  ·  The toll on the whole market
BlackRock charges tiny fees, often a fraction of a percent, but on more than $11 trillion, again and again,
year after year. A minuscule slice of an almost unimaginable sum, collected continuously, is one of the
most powerful money machines ever built, the firm that takes a small, steady cut of an enormous flow can
quietly out-earn almost anyone betting on direction.

THE MIND  ·  Never be blindsided again
Fink's defining trait is not greed or even ambition but a near-phobic refusal to be surprised by risk, wired
into everything BlackRock does since 1986. The goal for any investor is not to predict the future but to never
be destroyed by it, to know your exposures so completely that no single shock can take you out of the
game.

Related Reading

�  The former parent that sold it for $240M, and regrets it: Blackstone: The $400,000 Bet That Built a Trillion-Dollar
Empire

https://completetradersedge.com/blackstone-history-schwarzman-private-equity-moat/
https://completetradersedge.com/blackstone-history-schwarzman-private-equity-moat/
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�  A rival model of capital allocation, compounding in one company: Berkshire Hathaway: The Dying Mill That
Compounded for Sixty Years

�  Explore every company: The Greatest Companies series

Read the Full Story

�  Read the full company story: BlackRock: The $240 Million Mistake That Became the World's Largest Investor

Sources & Further Reading

�  BlackRock, Inc. annual reports and SEC filings

�  Contemporary reporting on the 2009 Barclays Global Investors acquisition and the rise of index investing

�  Greatest Companies (BlackRock chapter), The Complete Trader's Edge

How to cite: van Riet, L. (2026). “BlackRock” — Greatest Companies Research Sheet, v1.0. The Complete Trader's Edge,
completetradersedge.com.

GO DEEPER

Free: take the M·M·M Assessment and explore the full Greatest Companies series and tools at
completetradersedge.com.

Learn the framework behind these lessons in The Complete Trader's Edge — 70 chapters of Mind,
Method and Money.

FROM THE BOOK

This company is one of 51 in Greatest Companies — every legendary business
read through one lens: Moat, Meltdown, Machine. Eight kinds of moat, from
Standard Oil to SpaceX.

Get Greatest Companies (Kindle · Paperback · Hardcover) &rarr;
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